

Race Committee Procedure and Checklist

1. Use Boat Club or other launch to get to Sindbad. Board Sinbad. Keys are under the starboard gunwale.

2. Turn on the battery switch to both. Turn on appropriate switches on control panel such as radio. Use Channel 9 for hailing and 68 as you working channel. The bilge pump should be turned on until it stops pumping. Red L shaped switch should be turned to the right (power to windlass).

3. Lower motor. The switch is on the right side of the instrument panel and on the lower right side of the motor as you face it.

4. Observe the fuel filter and drain any water that is visible. (note fuel tank is under the box under the course rack we no-longer use the tanks in the hull).

5. Put the shift lever in neutral (you can then slide lever to the right to advance the throttle slightly). Start the engine and run for 5 minutes. Recheck the fuel bowl and refer to step 5 if water is observed.

6. Retrieve box of course letters and flags. Flags needed are American flag, J, C, B, A, X over early and AP for postponement.

7. Turn on the Sequence Horn System. Test horn sequence.
8. Retrieve manual air horn to have at the ready for boats over early or if the automated system fails. Once on station switch to battery two which will engage batteries two and three leaving battery one off line.

9. Host American Flag on Yardarm.

10.  Attach flags to halyards according to table. The fourth halyard should be used for race signal flags (AP, X, S, N). See Race Signals in booklet.
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12. Move boat to start station setting up an adequate length line between the                                SA buoy perpendicular to the wind (and first mark).
     13. Use winch handle to release and tighten windlass capstan clutch as necessary      to launch anchor. If windlass is not responsive check circuit breaker on back of dashboard and reset as necessary.

14. Hoist Orange on station flag.

15.  Pick and post course. (see booklet)

16.  Record race info on scratch sheets.

17.  Start race sequence by pressing auto sequence button on control box and record time of day. Follow sequence in booklet until all boats have started. Momentarily turn off sequencing system to reset processor. The manual button on the control panel can be used to sound the horn when boats finish.

18. Record the finish time for each boat.

19. Haul anchor using windlass. The right button on the bow pulls the line in on the windlass. The left button lowers the line. The windlass may need help at the transition to chain. There is an up down switch on the dashboard also.  (The windlass was not designed to pull the boat to the anchor. Please use the engine to slowly move the boat toward the anchor while operating the windlass. If the windlass gets jammed, it can usually be freed by using the switch to the jog the chain first down, then up).

20. Return Sinbad to mooring bringing the mooring pendant through the starboard chalk so as to avoid the windlass.

21. Put sequencing horn, flags, hand air horn and course letters away.

22. Raise motor, turn off instruments and shut off battery switch and windlass switch

23. Leave clipboard on the boat

24. Deliver results sheets and Departing Checklist to Scorer at The Mill Wharf.
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